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What is the ICS?

The Inclusive Carbon Standard (ICS) is a new global carbon credit 
programme designed to scale emission reduction and carbon removal 
projects. 

The ICS ensures environmental integrity and social safeguards by providing 
a robust framework for project registration, validation, monitoring, and 
issuance of Carbon Credits. 

The ICS aims to promote climate action and sustainable development by 
removing barriers to carbon project development in the traditional 
standards, thereby encouraging a wide range of stakeholders to participate 
in the global carbon market.



Scope of the ICS

Users The ICS provides for Project Owners, Methodology Owners, 
Accredited Auditors and Observers

Projects The unique structure and technology stack of the ICS will 
enable projects of all sizes ςfrom pico scale to mega projects 

Types No project types are excluded from the ICS.  Restrictions are 
based on additionality and safeguard requirements, rather 
than blanket exclusions

Markets The ICS can provide credits into regulated (compliance) and 
un-regulated (voluntary) markets.  The unique provision for 
market-tagging provides transparency in this regard



Structure of the ICS
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Principles of Environmental Integrity 
International Best Practice

ÅICROA Code of Best Practice

ÅCORSIA Eligibility Criteria 

ÅThe Core Carbon Principles (ICVCM)

Principles

ÅAdditionality

ÅMitigation activity information

ÅBased on a realistic and credible baseline

ÅQuantified, monitored, reported, and verified

ÅPermanent emissions reductions

ÅNo double counting

ÅProgram governance

ÅRegistry with clear and transparent chain of 
custody

ÅDo No Significant Harm (DNSH)

ÅCancun Safeguards for REDD+ Projects



Safeguards
All Projects:

Projects will be required to do a Do No Significant Harm (DNSH) riskassessment at the project 
registration stage
1. Define the boundary of the DNSH risk assessment

2. Identify potential impacts

3. Assess significance

4. Develop mitigation measures

5. Determine residual risk

6. Develop a DNSH management plan

7. Consultation and stakeholder engagement

8. Document and report findings

Land based projects:

AFOLU, FLAG & REDD+ projects will be required to apply:
1. Cancun Safeguards



Transparency 

The following data will be 
available in the public domain

ÅThe Inclusive Carbon Standard

ÅOperating Manuals:
ÅMethodology Manual
ÅProcedures Manual
ÅAuditor Manual

ÅGovernance: Terms of Reference for:
ÅMeeting of Members
ÅBoard of Trustees
ÅEnvironmental Integrity Committee 
ÅTechnical Subcommittee
ÅStandard Secretariat

ÅMinutes of Meetings:
ÅMeeting of Members
ÅBoard of Trustees
ÅEnvironmental Integrity Committee

ÅMethodologies
ÅDrafts for public comment
ÅApproved Component Methodologies

ÅProjects
ÅIn validation project for public comment
ÅRegistered projects

ÅMonitoring Reports
ÅIn verification Monitoring Reports for public 

comment
ÅVerified Monitoring Reports

ÅCredits
ÅIssued Carbon Credits



Elements of the new approach 
ÅSimplification of Methodologies
ÅComponent Methodologies
ÅTargeted methodologies can be significantly simplified
ÅReduces drafting times of PDDs and MRs

ÅDocument creation
Å!ǳǘƻƳŀǘƛƻƴ ƻŦ ŘƻŎǳƳŜƴǘ ƎŜƴŜǊŀǘƛƻƴ ǘƘǊƻǳƎƘ άǎƳŀǊǘ ŎƻƴǘǊŀŎǘǎò
ÅComponent Methodologies converted to code autogenerates the document 

templates 
ÅAutomation of data acquisition through Internet of Things (IoT)
ÅAutomated data acquisition on secure data platform reduces audit burden 

ÅIssuance
ÅAutomated issuance process



Component Methodologies
ÅProjects are comprised of modular ά/ƻƳǇƻƴŜƴǘ aŜǘƘƻŘƻƭƻƎƛŜǎέ
ÅProject Details
ÅAdditionality
ÅBaseline
ÅMonitoring and Emission Reduction
ÅPermanence
ÅTagging
ÅMarkets 
ÅCo-Benefits
ÅUse of Proceeds 

ÅProjects
ÅAll projects must use at least one of each of the following:  Project Details, Additionality, 

Baseline, Monitoring 
ÅAll carbon removal projects must use a Permanence Component Methodology
ÅAny project may use any Tagging Component Methodology



Traditional Programmes
ÅMethodologies are monolithic 

have very broad scope
ÅEach methodology contains 

instructions on 
ÅProject description
ÅAdditionality
ÅBaseline
ÅMonitoring

ÅScope
ÅCaters for many scenarios 

ÅApplication
ÅCumbersome and complicated

Inclusive Carbon Standard
ÅIndividual component 

methodologies for:
ÅProject description
ÅAdditionality
ÅBaseline
ÅMonitoring
ÅPermanence (carbon removal)
ÅTagging

ÅMethodologies are targeted 
ÅNo need to write pages to prove 

why specific scenarios are not 
applicable

Methodological Approach



Traditional Programmes

ÅProject documents (PDDs & MRs) are 
written by hand based on human 
interpretation of complex and sometimes 
opaque methodologies

ÅCalculations done in spreadsheets

ÅDocuments and calculations audited for 
human errors of interpretation, data 
capture and calculation 

Inclusive Carbon Standard

ÅDocument templates auto-generated directly 
from the selected component methodologies 
through smart contracts

ÅProject Report generated after required data 
fields have been completed online

ÅData acquisition via manual entry and IoT 
devices.  Calculations automated using 
selected Component Methodologies

ÅMonitoring Report generated automatically 
from IoT and manually entered data 

ÅAudit requirements significantly reduced due 
to automated process eliminating human error 
and fraud

Approach  to Document Generation



Landmark Projects
Principle
ÅA landmark project is the first project to use a given set of 

component methodologies and proves their compatibility through 

validation

ÅOnce a landmark project is validated, the compatibility of the 

component methodologies used in the landmark project is 

established

Benefit
ÅReduces validation requirements for subsequent projects using the 

same set of component methodologies



Landmark Values
Principle
ÅA landmark value is a parameter value that has been audited during a project validation or 

verification  and may be reused in another project without being verified again

Typical Application/example
ÅLandmark values are applicable to parameters that may be common between projects e.g.: Grid 

emission factors, technology market penetration

Benefit
ÅReduces auditing requirements

Conditions
ÅA landmark value may only be used in a project  that uses the same methodology, parameter and 

defined domain (location, period and other sets defining the applicability of the parameter value 
to the project) 
ÅThe methodology developer defines if a parameter may be used to contain landmark values
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Why a new approach is needed

Legacy Systems (CDM, VCS & GS) 

ÅHigh costs
ÅDocument (PDD, Monitoring Report) creation
ÅComplicated methodologies
ÅForever changing templates

ÅExclusivity of auditors (DOEs and VVBs)
ÅOnerous processes
ÅAuditors' liability

ÅIssuance costs

ÅLong timeframes
ÅDrafting of documents
ÅComplicated methodologies
ÅForever changing templates

ÅLimited auditor pool
ÅProcesses at standards/programmes



Rationale for a new standard 

Credibility
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ÅICS was developed to overcome the high-

cost barrier of conventional programmes

ÅAims to shorten the registration and 

issuance process of carbon projects and 

credits

ÅMaking it easier and more accessible for 

organizations of all sizes to participate in 

carbon markets

ÅAccelerating the transition to a low-carbon 

economy by increasing access to low-cost 

mitigation options
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Balancing of the Administrative Overhead

There is an imbalance in the 

administrative burden of 

the issuance of carbon 

creditsas compared with 

the auditing requirements 

of the emissions that the 

carbon credits are used to 

offset.

Auditing and administrative burden with respect to 

Environmental Integrity requirements
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VCSSouth African 
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emissions

Current 

Position

In an ideal world the burden to issue a carbon offset should be 
balanced with the burden to audit the emission that will be offset 



Risk in Environmental Integrity 

Traditional carbon credit 

programmes/  standards have 

a disproportionately high risk 

of erroneous exclusion of 

carbon credit projects.

Risk of Erroneous Exclusion
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Level of Effort in Project Life Cycle
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The aim of the ICS is to significantly reduce the 
level of effort and the costs in the carbon credit 
life cycle:

ÅMethodology development
ÅOpportunity exists to develop very focused, effective, easy 

to use methodologies
ÅProject design documents
ÅMost of the work is automated through the generation of 

the Project Report templates by the system
ÅValidation audit
ÅProbably the same level of effort as in conventional carbon 

standards
ÅMonitoring reports
ÅSignificant reduction in effort through IoT data entry and 

auto-generated reports
ÅVerification audits:
ÅSignificant reduction in effort due to integrity of data 

collection through IoT and automated calculations
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